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Connecting our work to our 
district vision

Strategic Plan

KP



3

Goal 1: Establish, implement and uphold a 
common standard of excellence for school 
climate and instruction.

Goal 2: Celebrate diversity, while elevating 
equity of opportunities and outcomes for each 
student.

Goal 3: Cultivate an inclusive school 
environment that recognizes and addresses the 
whole child - social, emotional, physical and 
mental wellness.

Goal 4: Recruit and retain high impact staff that 
uphold the values of Kentwood Public Schools - 
in particular, staff that are reflective of 
community diversity.

Strategic Plan GoalsKP
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Goal 2.1: Ensure equitable access to resources 
and opportunities in each school building.

2.1.1a - Conduct a comprehensive study of physical building needs to 
accommodate the district's growing and diverse student population.

KP
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Analysis
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KP



Why KPS is moving down 
this path

Rationale

SJ



Enrollment Growth
Increase in student 

enrollments and births
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KPS birthrate outpacing Kent County, Michigan and U.S. 

Source: U.S. Census Bureau, 2021 American Community Survey 5-Year Estimates (B13002)
Note: KPS residents refer to all women living within Kentwood Public Schools’ geographic boundaries.

SJ
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KPS second largest among Kent ISD LEA districts 

Source: CEPI Student Enrollment Counts, 2022-23
Note: Data include only LEA Districts. LEA Districts refer to traditional public school districts and excludes Public School Academies (PSA), also known as charter schools.

SJ
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KPS among top growing districts in Kent ISD over past decade

Source: CEPI Student Enrollment Counts, 2022-23
Note: Data include only LEA Districts. LEA Districts refer to traditional public school districts and excludes Public School Academies (PSA), also known as charter schools.

SJ

+200
estimated student enrollment 

increase from Fall ‘23 to ‘24



Population Balance
Student enrollment by 
location and building

11

SJ
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KPS elementary schools larger than ISD and state, on average

Source: CEPI Student Enrollment Counts, 2022-23
Note: Data include only LEA Districts. LEA Districts refer to traditional public school districts and excludes Public School Academies (PSA), also known as charter schools.

SJ

SJ
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Source: Synergy Student Counts, Fall 2023
Note: Bubbles represent a 1.5 mile radius around each KPS elementary 
building. Individual dots refer to current KPS elementary students.

1.5-mile radius around each  elementary 
school reveals ~375 student gap in Northeast

SJ



Developments
Increase in new housing 
construction across KPS

14

TB



15

TB

New developments as of  

September 2023
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Confirmed developments 
for near future in KPS

Developer TBD

Zone Discovery

Homes 240

Students
estimated

94

Developer Allen Edwin

Zone Discovery

Homes 140

Students
estimated

55

Developer Bosgraff

Zone Challenger

Homes 240

Students
estimated

94

Developer TBD

Zone Explorer

Homes 80

Students
estimated

31

Total
Homes 700

Total
Students
estimated

274

TB



17

New developments as of  

January 2024

TB
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18

Growing supply of housing developments in Kentwood

TB
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New developments as of  

March 2024

TB
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New developments near Kentwood Community Church…
TB

Kentwood 
Community Church

274 
units over 
three phases

TB
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New developments as of  

October 2024

TB
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22

TB



Hamilton 
Elementary 
Opening
Highlighted in 
October ‘23 Newsletter

SJ
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Families and staff overwhelmingly support Hamilton opening

Source: KPS, Hamilton Elementary Opening Survey, Fall 2023

SJ



Initial renderings and 
construction progress 

Hamilton

TB
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Hamilton Elementary and Early Childhood CenterTB

$20 million
renovation
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Hamilton Elementary and Early Childhood CenterTB

$20 million
renovation
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Hamilton Elementary & ECC Construction Progress…
TB

$20 million
renovation
$20 million
renovation

$20 million
renovation
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Hamilton Elementary & ECC Construction Progress… TB

https://docs.google.com/file/d/1gxljVm4Ae-VbnCG2gatSBatGhRNIIJn9/preview


Innovative learning models 
to support student success 

at Hamilton Elem. & ECC

Innovation

KP
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STEM, Project-based & Immersion top models for families

Source: KPS, Hamilton Elementary Opening Survey, Fall 2023

KP

Top 3 models (Families):
1. STEM
2. Project-based
3. Language Immersion
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Project-based learning, STEM & Immersion models for staff

Source: KPS, Hamilton Elementary Opening Survey, Fall 2023

Top 3 models (Staff):
1. Project-based
2. STEM
3. Language Immersion

KP
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Exploring International Baccalaureate (IB)

● International Baccalaureate (IB) 
first founded in  Switzerland in 1968. 

● IB exists in 160 countries - serving  2 
million children worldwide.

● IB nurtures internationally-minded 
students who celebrate our shared 
humanity and believe that education 
can foster a better, more peaceful 
world.

CT/AS
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CT/AS



KPS’ priorities in revising 
attendance zones

Map revisions

SJ
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Priorities for new attendance zones

● With the opening of Hamilton, we also need to update our 
elementary attendance zones (i.e. how we slice the pie).

● Fall ‘23 community engagement asked stakeholders what 
priorities we should consider in revising our attendance zones.

SJ
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Neighborhood schools, diversity and population top priorities

Source: KPS, Hamilton Elementary Opening Survey, Fall 2023

SJ
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Current (2023-24) Draft 1 (Spring ‘24)
SJ

Priority Areas:
1. Neighborhood Schools
2. Population Balance
3. Socioeconomic Diversity

bit.ly/kpscurrentzones

http://bit.ly/kpscurrentzones
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Current vs. Proposed Elem. Attendance Zones
Range between Schools (Gap between Highest & Lowest Buildings)

SJ

Priority #2 - Population Balance Priority #3 - Socioeconomic Diversity



Round #3 of stakeholder 
engagement with families 

and KPS staff

Community Input

SJ
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Analysis

Share draft 
process with 
Board of Ed.
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1. Map Updates
Updates from Spring ‘24 

stakeholder feedback

42

SJ
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CurrentDraft 1 (Spring ‘24) Proposed (2025-26)
SJ

bit.ly/kpsdraftzones25

Priority Areas:
1. Neighborhood Schools
2. Population Balance
3. Socioeconomic Diversity

http://bit.ly/kpsdraftzones25
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Current (2023-24)
SJ

bit.ly/kpscurrentzones

Proposed (2025-26)
bit.ly/kpsdraftzones25

Priority Areas:
1. Neighborhood Schools
2. Population Balance
3. Socioeconomic Diversity

http://bit.ly/kpscurrentzones
http://bit.ly/kpsdraftzones25
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Current (2023-24) Draft 1 (Spring ‘24)
SJ

bit.ly/kpscurrentzones

http://bit.ly/kpscurrentzones
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CurrentDraft 1 (Spring ‘24) Proposed (2025-26)

Bowen/Meadowlawn

Rationale: 
Population Balance

SJ
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CurrentDraft 1 (Spring ‘24) Proposed (2025-26)

Brookwood/Discovery

Rationale: 
Neighborhood Schools

SJ



48

CurrentDraft 1 (Spring ‘24) Proposed (2025-26)

Discovery/Endeavor

Rationale: 
Population Balance

SJ
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CurrentDraft 1 (Spring ‘24) Proposed (2025-26)

Explorer/Southwood

Rationale: 
Neighborhood Schools

SJ



2. Enrollment 
Policy decisions
Stakeholder feedback on 
student transfer policies 

50

KP
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Proposed enrollment policy & transfer decisions

● All students attend resident / home building - Exception for 
special program students (special education or PEAKS) & 
out-of-district transfers.

● Student transfers / legacy students - Resident students may 
continue to apply for a within-district transfer (WDT). 

○ Rising fifth graders (legacy) will be given top priority for WDTs. 

○ Transportation for transfers must be provided by families - in 
line with current school transfer policies.

KP
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KP

Majority agree with student enrollment & transfer policies
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Small group discussion

● What feedback do you have on the proposed enrollment and 
transfer policies?

KP
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Future considerations

● Self-contained special education and PEAKS locations (Spring ‘25).

● Staffing decisions (Spring ‘25).

● Middle school attendance revisions (2026-27).

KP



3. Middle School 
Changes to middle school 

enrollment policies for 2026-27

55

SJ
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Current KPS middle school 
attendance zones

Pinewood

Valleywood

Crestwood

SJ
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Middle School Enrollment Proposal for 2026-27

● Current: Middle school enrollment by geographic location 
inevitably splits elementary students.

● Proposal: Elementary schools would be assigned to middle 
schools - a feeder school model.

○ Assignment would follow the three priority areas:

■ Neighborhood schools

■ Population balance and growth

■ Socioeconomic diversity

SJ
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Current (2023-24)
SJ

Valleywood

Crestwood

Pinewood

Proposal (2026-27)
Elementary School Middle School

Elementary A Middle School 1

Elementary B Middle School 2

Elementary C Middle School 3

Elementary D Middle School 1

Elementary E Middle School 2

Elementary F Middle School 3
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Large variation in student enrollment by KPS middle school
SJ

Priority Area #1:
Population Balance
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Middle School Enrollment by Elementary School

SJ

Crestwood MS Pinewood MS Valleywood MS

Bowen ☑ ☑
Brookwood ☑ ☑
Challenger ☑ ☑
Discovery ☑ ☑
Endeavor ☑ ☑ ☑

Crestwood MS Pinewood MS Valleywood MS

Explorer ☑
Glenwood ☑ ☑
Meadowlawn ☑ ☑
Southwood ☑
Townline ☑ ☑

Priority Area #2:
Neighborhood Schools
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Valleywood MS with larger low-income population than peers
SJ

Priority Area #3:
Socio-economic diversity



Resources, exit feedback & 
questions/answers

Wrapping Up

SJ
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Webpage Resources

attendancezones25@kentwoodps.org

SJ

bit.ly/kpszonepage

mailto:attendancezones25@kentwoodps.org
http://bit.ly/kpszonepage

